TERMS OF REFERENCE
Consultancy for the production of a project completion video for Project VIE8748
Informed forestry decisions, sustainable forest management and forest certification in smallholder forests in Vietnam
1. BACKGROUND
Project VIE8748, Informed forestry decisions, sustainable forest management and forest certification in smallholder forests in Vietnam, is implemented by the Finnish Agri-agency for Food and Forest Development (FFD), with financial support from the Ministry for Foreign Affairs of Finland (MFAF). The project is implemented during 2023 - 2026 to strengthen the capacity of smallholder forest producers, cooperatives and cooperative alliances through improved access to forest advisory services, sustainable forest management, climate-smart forestry decisions, forest certification readiness, market linkages and inclusive cooperative development.
The project was designed in response to persistent structural challenges facing Vietnam’s smallholder forestry sector. Although smallholders manage a substantial share of the country’s plantation forests and play an increasingly important role in domestic timber production, access to technical forestry services, sustainable forest management knowledge, forest certification systems, market opportunities and climate adaptation support remains limited. Compared with agricultural advisory services, forestry extension and business support delivered through cooperatives have historically been underdeveloped, constraining informed decision-making and limiting opportunities for smallholders to participate in higher-value and more sustainable forest value chains.
Recognising the role of producer organisations in delivering services to rural communities, the project supports cooperative alliances and forestry cooperatives to integrate forestry advisory services into their operations, strengthen sustainable forest management capacity, improve readiness for forest certification, promote climate-smart forestry practices and facilitate market linkages for certified forest products. Throughout implementation, the project has also promoted the participation and inclusion of women, youth, persons with disabilities and ethnic minority groups in cooperative governance and forest value chains.
The project is implemented in Hue City (formerly Thua Thien Hue Province) and Nghe An Province through collaboration among FFD, the Hue Cooperative Alliance (HCA), the Nghe An Cooperative Alliance (NACA), the Vietnam Cooperative Alliance (VCA), participating forestry cooperatives, the Centre for Climate Change Studies in Central Vietnam (CCCSC) of Hue University of Agriculture and Forestry (HUAF), and other relevant partners. Technical peer support has been provided by the Forest Management Association Pirkanmaa and later Savotta through FFD’s twinning approach.
2. PURPOSE AND OBJECTIVE
The purpose of this assignment is to produce high-quality, compelling video documentation of Project VIE8748's results and impact over the 2023 - 2026 implementation period. The video(s) will capture the voices, experiences and outcomes of participating cooperatives, smallholder forest producers, cooperative alliances and relevant project partners.
The specific objectives are to:
· Develop a compelling narrative that captures the project’s overall story
· Document the project's key achievements across its three Outcomes and seven Outputs through compelling visual storytelling;
· Showcase project results related to SFM, climate-smart forestry, forest certification and inclusive cooperative development
· Capture the perspectives and experiences of project beneficiaries, including women, youth and persons with disabilities where applicable;
· Produce communication materials suitable for use by FFD, MFAF, CCCSC/HUAF and project partners for reporting, dissemination and future fundraising;
· Preserve raw footage from each participating cooperative as a documentation resource for future use.
3. SCOPE OF WORK
The videographer/production team will undertake the following main tasks:
· Consult with HCA and CCCSC/HUAF to review the project’s key messages, priority stories and filming locations;
· Review relevant project documents, results and communication materials to developthe video narrative;
· Prepare a storyboard and shooting script
· Conduct field filming visits to participating cooperatives in Hue City and Nghe An Province;
· Conduct filmed interviews with key project stakeholders, including cooperative members, cooperative leaders, project staff and relevant partners. The consultant shall ensure the representation of women, youth, and PwDs (where appropriate)
· Edit, produce and deliver the final video products and raw footage as specified in Section 6 of this ToR;
· Ensure appropriate consent is obtained from all individuals filmed, in compliance with ethical and privacy standards.
· Ensure all videos are VIE8748-focused and contain all required logos and other project references. Logo files of FFD, the donor MFAF and project partners, and specific instructions on wording will be provided by FFD.
4. KEY MESSAGES AND CONTENT AREAS
The video(s) should address the following content areas, in line with the project's Outcomes and Outputs:
· The role of forest cooperatives and cooperative alliances in supporting smallholder forest producers in Vietnam;
· Progress and achievements in sustainable forest management, climate-smart forestry decisions and forest advisory services;
· The journey towards forest certification, including the two certification holder models (HCA and Quynh Tam Cooperative);
· Market linkages and value chain development for certified forest products;
· Inclusive cooperative development, including the participation of women, youth, persons with disabilities and ethnic minority groups;
· Institutional strengthening of cooperative alliances and cooperatives, including their capacity to continue providing forestry services beyond project completion;
· Key lessons learned and the potential for sustaining and scaling up project results after completion.
· The sustainability of project results and the potential for adapting, replicating or scaling relevant models in other contexts.

The specific narrative structure, interview questions and story selection will be agreed with CCCSC/HUAF, HCA and FFD prior to fieldwork, and reflected in the shooting script.
5. METHODOLOGY
The consultant shall adopt a production methodology that includes at minimum the following phases:
· A pre-production phase: consultation with the project team, development of a shooting script and detailed filming plan (see Section 6a);
· A production phase: fieldwork and filming at cooperative sites in Hue City and Nghe An Province;
· A post-production phase: video editing, narration, subtitling and quality review;
· A review and revision phase: incorporation of feedback from HCA, CCCSC/HUAF and FFD.
The consultant shall ensure that filming is conducted in a respectful and culturally appropriate manner, and that informed consent is obtained from all participants. The production team should include capacity for Vietnamese-language narration and English-language subtitling.
6. DELIVERABLES
The consultant shall produce and deliver the following outputs:
a) Shooting script and filming plan
Submitted within two weeks of contract signing and approved by CCCSC/HUAF and FFD before fieldwork begins. The shooting script shall include:
· Overall narrative concept and story structure for both the main video and the short promotional video;
· Key messages to be conveyed in each segment;
· List of filming locations and proposed scenes at each cooperative;
· List of proposed interviewees and draft interview questions;
· Filming schedule with dates and locations;
· Proposed approach to narration, music and subtitling.
b) Raw footage archive
All unedited raw footage from each participating cooperative, delivered in a standard video format (e.g., MP4 or MOV at minimum 1080p resolution), organized by location. This footage will be retained by the project for future documentation and communication purposes. In addition to the video files a simple list containing the following information on the video files is to be delivered: name of cooperative/group, name of interviewee, brief topic of the video/interview.
c) Draft videos
Draft versions of both the main video and the short promotional video shall be submitted to CCCSC/HUAF and FFD for review prior to finalization. CCCSC/HUAF and FFD shall provide consolidated written feedback within 10 working days of receipt. The consultant shall incorporate all agreed revisions before submitting the final versions.
d) Main project completion video + 3-5 cuts
A video of a maximum 20 minutes in length, with Vietnamese-language narration (voice-over) and English subtitles, presenting the project’s overall story, achievements and human impact across all participating cooperatives and locations. The video shall be in landscape (16:9) format, delivered in MP4 format at a minimum resolution of 1080p (Full HD).
In addition to the main video - after the main video is fully ready - if possible to easily extract 3-5 cuts of 1-5 minutes straight from the main video, capturing specific topics are to be extracted and to be used as separate short versions with added title and short introduction in the beginning and production information at the end (project logos). These cuts should be delivered in both landscape (16:9) format (straight cut) and in portrait (9:16) format for social media use.
e) Short promotional video
A “summary” video of approximately 3 minutes in length, with English-language narration and English subtitles, suitable for use at international events, presentations and online platforms. This short version should capture the project’s most compelling results and impact moments. The video shall be delivered in in landscape (16:9) format, MP4 format at a minimum resolution of 1080p (Full HD).
All video deliverables shall be submitted in high-resolution digital format. The consultant shall retain copies of project files for any minor revisions requested within 10 days of final delivery.
All videos, photographs, raw footage, project files and associated materials produced under this assignment shall become the exclusive property of FFD upon final payment. FFD shall retain unrestricted rights to edit, reproduce, translate, publish and disseminate the materials for non-commercial purposes without additional permission. The project footage cannot be reused or published without prior written approval from FFD.
7. BUDGET AND TIMELINE
The maximum budget for this assignment is EUR 2,556 (inl. VAT).
This amount is inclusive of the consultancy/production fee, personal income tax, travel, accommodation, meals, communication, equipment use, post-production costs and all other costs needed to complete the assignment.
The assignment will be implemented from 01 August 2026 to 10 October 2026.
	Period
	Main Activities
	Expected Outputs

	1 - 10 August 2026
	Consultation with project team; document and material review; development of shooting script and filming plan
	Shooting script and filming plan

	11 - 30 August 2026
	Fieldwork: filming at cooperatives in Hue City and Nghe An Province; interviews and footage collection
	Raw footage and field notes

	1 - 15 September 2026
	
	Sharing of 3-5 interview video clips on different topics + 5-10 short video clips on work in the field, products, landscapes etc

	16 - 23 September 2026
	Video editing, narration recording in Vietnamese, English subtitling, color grading
	Draft videos (long and short versions)

	23 -30 September 2026
	Feedback collection from CCCSC/HUAF, HCA and FFD; revision of videos
	Revised draft videos

	1 - 10 October 2026
	Finalization and submission of all deliverables
	Final videos and all raw footage files


8. QUALIFICATIONS AND EXPERIENCE REQUIREMENTS
The consultant or production team should have:
· Demonstrated experience in documentary or development communication video production, preferably in the context of rural development, environmental management or smallholder agriculture/forestry in Vietnam;
· Proven ability to produce high-quality video products with Vietnamese narration and English subtitling;
· Experience conducting filmed interviews with rural communities, farmers and project stakeholders;
· Technical capacity to deliver broadcast-quality footage (minimum 1080p) with professional color grading and audio;
· Ability to work in field conditions in rural and mountainous areas (Hue City and Nghe An Province);
· Strong communication and coordination skills, with ability to liaise effectively with HCA, CCCSC/HUAF and FFD; 
9. APPLICATION PROCESS
Interested consultants or production companies are invited to submit:
· A portfolio of relevant previous video productions (links or files);
· A financial proposal within the maximum budget of EUR 2,556, inclusive of all costs;
· CV(s) of key team members;
Applications should be submitted to:
tranthiphuong@huaf.edu.vn
CC: chi.bui@ffd.fi
Application deadline: 30 July 2026
